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| WHO WE ARE

Prime & Prompt Consulting is an independent consulting firm headquartered in Cameroon, operating
across Africa and internationally. We provide specialized services to non-profit organizations,
international donors, governments, and private-sector actors.

We support our clients to design effective programmes, generate credible evidence, and improve
results, especially in complex and fragile contexts.

OUR VISION

To be a trusted African consulting
partner delivering credible evidence,

OUR MISSION

To help organizations make informed
decisions and build sustainable

solutions through consulting grounded
in rigor, ethics, and contextual

sound advisory, and sustainable
public-interest solutions.
understanding.
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| WHAT WE DO

Our approach is evidence-based, learning-oriented, and results-driven. All
services align with Results-Based Management (RBM) and OECD-DAC
principles.

Monitoring, Evaluation & Learning (MEL)
e Design of M&E systems and frameworks.

e Baseline, midline, and endline studies.

e Impact evaluations and adaptive management.

Data & Research

e Quantitative and qualitative surveys.

e Third-Party Monitoring (TPM) in hard-to-reach areas.
e Digital data collection (ODK, Kobo).

Institutional & Strategic Advisory
e Programme design and structuring.

e Feasibility studies and institutional diagnostics.
e Strategic advisory and public-policy support.

Capacity Strengthening

e [nstitutional capacity assessments.

e Training, coaching, and mentoring.

e Systems strengthening for sustainability.

PPP Advisory

e Project preparation and transaction advisory.
e Value-for-Money analysis.
e Performance monitoring frameworks.

Prime & Prompt Consulting

SERVICES
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EXPERTISE

Technical
Areas

We bring specialized technical

expertise to every assignment,
ensuring deep contextual
understanding.

Sectors of
Intervention

‘3:

Health & Nutrition
Strengthening health systems

and improving service delivery.

Governance & Reform

Enhancing institutional

accountability and transparency.

Livelihoods

Promoting economic resilience
and sustainable markets.

Humanitarian Action

Supporting rapid and effective
humanitarian response.

bmpt Consulting

Education

Access to quality learning and

vocational training.

Gender & Inclusion

Mainstreaming equity to ensure
no one is left behind.

Climate Change
Building adaptive capacity and
sustainable strategies.

Social PPPs

Structuring partnerships for
essential service delivery.
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TRACK RECORD

| OUR EXPERIENCE

ot F

We support humanitarian, development, and institutional projects through rigorous evaluations, large-

scale data collection, and strategic advisory.

Intervention Type

Description Focus

Rigorous Evaluations

Field Data Collection

Third-Party Monitoring

Capacity Building

PPP Advisory

Confidentiality Note:

Providing independent evidence  impact
for accountability and learning
(Baseline, Endline).

Deploying teams in complex Quality Data
environments using ODK/Kobo.

Verifying activities where access is Accountability
limited or independent
verification is needed.

Strengthening local institutions Sustainability
sustainably through systems
approach.

Structuring viable public-private  strategy
partnerships for public interest.

In line with client confidentiality requirements, detailed project references are shared upon request,
including references and contact details where permitted. Please contact us for specific case studies.

Prime & Prompt Consulting
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CONTACT US

EMAIL

info@primeandprompt.com

PHONE
+237 ... [Your Number]

PRIME & PROMPT

Your strategic partner for operational excellence.
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LOCATION

Douala, Cameroon

WEBSITE

www.primeandprompt.com
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